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INTRODUCTION 


The Wayland Library Building Planning Committee (LBPC) was established at the March 1973 
Town Meeting to study the feasibility of adding to the Main Library building to meet the 
expanding library needs of the Town. This report presents the Committee’s conclusions and 
recommendations for action by the Town. 


THE NEED 


The present Main Library structure was built in 1899, remodeled in 1966, and has served the 
Town well for seventy-five years. The Cochituate branch moved into its present quarters in 1953 
and was expanded in 1970. The Main Library is now too small for current and future needs. 
Moreover, it requires continuous refurbishing to maintain it in satisfactory physical condition. 
The principal current deficiences are: 


- Inadequate stack space for books and materials. 

- Inadequate seating space for reference and general reading. 

- Inadequate program space for children’s story hour and films. 
- Inadequate space for staff functions and technical processing. 
- Noareas for quiet study or music listening. 


- Noclimate control, resulting in much summertime discomfort and potential deterioration 
of library materials. 


These problems have become progressively more serious as the building ages and the rate of 
library use increases. The Town Library serves the recreational, educational, cultural and in- 
formation needs of the entire population, and is a heavily used resource in Wayland. The statistics 
of Table I show the intensity of use and the sharp increase in that use over the last ten years. 
About 57 percent of the population hold library cards -- a very high fraction. The 1973 circulation 
of 13.4 per capita means that, on the average, each resident of Wayland takes out of the library 
more than one book per month. In addition, the entire book collection is, on the average, cir- 
culated almost four times per year. 


RECOMMENDATIONS 


It is recommended that the Town expand the Main Library by the addition of a two-level 
section contiguous to the north side of the building. Total project cost is estimated at $550,000 
assuming start of construction in the Spring of 1975. Each level will contain approximately 
3,000 square feet. The main program features are: 


- The Main Library is expanded toa total area of 12,800 square feet from the present 6,800 
square feet. Book capacity increases to 71,000 from 45,000. Seating capacity increases to 85 
from 45. 


The present first level expands out to a large continuous area with central control desk. 
It contains expanded stacks, reference and reading areas. The present circulation office 
converts to a special collections room. 


The new lower level is devoted to children’s functions including stacks, reading area, play 
and story areas. 


The present lower level is modified to receive all of the Library’s non-public functions in- 
cluding administrative offices, technical processing, storage, staff room and mechanical 
functions. Ft 


Mezzanines are extended into the new space and contain open stacks, quiet study and 
listening areas. 


An elevator, as required by law, provides access for the handicapped to all levels. 


The existing building is remodeled and refurbished only as required. The entire structure, 
new and old, is fully air conditioned. 


The parking lot layout is modified to increase capacity. 


COST ESTIMATE 


Construction 
a. New Construction (1974 base) $283,000 
b. Remodeling 90,000 
c. Cost Escalation Estimate 37,300 
Furnishings and Equipment 50,000 
Professional Fees 44,400 
Contingency 34,800 
Miscellaneous Expenses 10,500 


Total $550,000 


In the plans below, the shaded areas represent 
the proposed addition. 
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Desk ! The present main level is ex- 

tended to provide more stack 
and reading space. A central 
circulation desk serves the 
entire floor. 


MEZZANINE 


The mezzanines are extended 
into the new space to provide 
quiet study and listening 
areas. 


TABLE I. LIBRARY STATISTICS 


1964 1973 
Population - Total 12,091 13,209 
Population - Less 
Junior & Sr. High 10,520 11,292 
Volumes 34,432 48,000 
Circulation - Total 101,691 177,323 
Circulation per Capita 8.4 13.4 
Circulation Turnover 
(Circ./Volumes) 2.95 3.70 
Registered Borrowers 6,411 7,607 


Figure 1 below presents historical and projected trends in library 
usage. From 1954 to 1973, there has been a steady climb in per-capita and 
total circulation even in the face of a recent slowdown in the population 
growth rate. The current crowding problem can be expected to steadily 
increase in severity unless provisions for expansion are made now. 


< 
e 
a 
< 
O 
oc 
a 
z 
© 
a 
— 
5 
O 
o 
O 


Fig. 1 USAGE PROJECTIONS 


In comparison to most neighboring towns of generally similar character, Wayland’s intensity of 
library usage, as measured by circulation per capita, is high. At the same time, Wayland’s 
physical facilities, as measured by total area and volumes per square foot, are less satisfactory. 
Table II below summarizes data for a number of towns and highlights Wayland’s relative position. 


TABLE II. COMPARATIVE STATISTICS 


Annual Annual Total Volumes 
Popu- Circu- Circulation Area per 

lation lation per Capita Volumes Sq.Ft. Sq.Ft. 
Acton 14,770 164,218 vis ES 39,600 10,000 3.6 
Bedford 13,513 110,740 8.2 62,882 15,000 4.2 
Lincoln 5,002 82,562 16.5 40,444 11,500 3.5 
Sudbury 13,506 133,000 9.8 25,000 12,000 2.1 
Wayland 13,209 177,323 13.4 48,000 * 7,900 ** 6.1 
Weston 10,870 187,140 17.2 45,000 7,000 6.4 
Westwood 12,750 160,581 12.6 61,204 20,000 AE 


*includes 3,000 volumes at Cochituate Branch 
*xincludes 1,100 square feet at Cochituate Branch 


Over the years, the demand for Library services in Wayland has expanded at a much greater 
rate than the population, as evidenced by gains in per-capita and total circulation. In addition to 
directly measurable factors like circulation, however, there has been continuous upgrading and 
expansion of other traditional library services which do not appear on charts but which are 
essential library functions. These services include the highly popular children’s story hours, the 
continually improving reference collection and service, art and craft exhibits and demon- 
strations, cultural programs in the Rotunda, film series, book discussion groups, the painting and 
sculpture loan program, visits to the elderly, and other programs. 


During the feasibility study program, the LBPC and Library Board of Trustees have met with 
the School Committee and other Town committees and boards to assess needs, prevent duplica- 
tion of facilities and evaluate any alternative possibilities for solution of the Library problem. 

It is our conclusion that the Town’s needs are best served by the construction at this time of 
an addition to the Main Library. A prime objective of the expansion program should be to 
provide the new space needed for current and future library services while preserving the 
beauty, dignity and character of the existing historic structure. 
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LOWER LEVEL 


The existing portion of the 
lower level is remodeled for 
administration and technical 
services. The new portion is 
devoted entirely to the Child- 
ren’s Department. 
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SITE PLAN 


The proposed addition ex- 

tends to the North and makes 

optimum use of the available 

land. Provision is made for 

convenient dropoff at the 
__——__ front entrance. 
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Board of Trustees, 
Wayland Public Library 


Leonard P. Entin, Chairman 
Macon H. Cummings 

Edwin R. Nelson 

Doris M. Philbrook 
Elizabeth C. Sweitzer 
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Wayland Library Building 
Planning Committee 


David J. Rowan, Chairman 
Shirley M. Barnes 

Leonard P. Entin 

William B. Gagnebin 
Marcia Lowell 

William L. Maini 

Erwin N. Ziner 


